Help- I Run a Nonprofit!

Introduction

Help!
Every nonprofit leader has been there.
That vision to change your part of the world collided with reality. I wrote this short
ebook to help you identify the challenges of nonprofit work and make the next
step…towards a solution.

Sincerely,
John Hughes
Co-Founder
Simon Cross
info@simoncrossllc.com
www.simoncrossllc.com
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The Challenges
It was 10 years after my post graduate work, and I was the Chief Executive Officer of a
growing nonprofit. I loved the work and the staff, and we were helping thousands of
people, but I was frustrated. As I sat in my chair after a staff meeting, I realized that if you
are running a nonprofit - you are always facing 5 challenges that never go away:

Board Development • Funding • Staff • Partners • Programs/Services
These perennial trials remind me of a quote by Laird Hamilton, a world champion surfer,
describing the North Shore of Hawaii, “It’s always big and windy, get used to it.” Well in
the same manner, these 5 challenges are always with nonprofit leadership. So how do we
deal with them? Let’s take a look…

Challenge #1: Board Development
Every nonprofit has a board, yet how they function is as diverse as the nonprofits they serve.
How do you recruit members? Once you get them on the board, will they help you raise
money? Will they try to micro-manage you? Will they jump in and help you, or are they
only going to give you advice? Over the years I have had amazing board members, but it is
always a time-consuming effort to spin all of the unique personalities, like the plates in a
circus, keeping them moving in the same direction.

Key Take AwayEvery quarter schedule one-on-one time with each board member. Build your
relationship with them, talk about the challenges and opportunities facing the
organization. Trust me. The time spent with them will pay off in the long run.
,
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Challenge #2: Funding

“What do you mean I have to ask for money?” Whether you are writing a grant, planning
an event, or meeting with donors - it’s all about raising money. Once you get the funding
from a foundation or a governmental entity, there are endless financial and programming
audits. So, many nonprofits leaders start trying to help people and end up becoming
fundraisers and, in the journey, they often battle depression or anxiety. Let’s face it, most
nonprofits are undercapitalized and always looking for funding. It is a never-ending chase.

Key Take AwayPeople want to invest in causes and organizations where they know they are having a
significant impact. Relationships often precede funding. They won’t give, if you don’t
ask.
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Challenge #3: Staff
It is an often-repeated joke among businessmen, “The work would be so much easier if it
wasn’t for the staff.” The same applies with the staff of nonprofits. Hiring the right staff,
training them, and providing ongoing support is the ideal, but often the messiness of
people comes to the surface. When you hire a staff member, they bring their own baggage
with them: work ethics, expectations, family dynamics, struggles with authority. If you do
hire great people, you have to continue to ensure they receive the benefits, salary and
professional growth to retain them. Then there are the problems of staff getting along,
performing, showing up on time, meeting deadlines, etc. The businessmen were right, “it
would be easier without the staff.”

Key Take AwayRespect and honor your staff. The way you treat your staff is the way they will treat
clients.
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Challenge #4: Partners
I remember it like it was yesterday. I had coffee with another CEO in town who provided
complimentary services to my nonprofit. We had been meeting a few times and finally
struck a deal over coffee to work together on a new grant opportunity. I came back to the
office excited about the potential. My management team rolled their eyes when I reported
the new partnership. “What am I missing?” What followed was a litany of reasons why we
shouldn’t be working together including: personality conflicts, reputation, organizational
cultural clashes, and more. “Yikes! I messed up.” Then, there are the partners with
contractual relationships, yet they are not performing. Having partners is strategic and
crucial, yet a constant challenge for the nonprofit leader.

Key Take AwayStay close to the programs and services you offer. Visit them and talk with the staff.
Listen closely, but focus on results.

Challenge #5: Programs/Services
Every nonprofit has a program or service fundamental to completing their mission.
Whether the nonprofit is a theatre group or a rescue mission, everyone provides some type
of program or service. Ensuring that staff are adequately delivering the services, making
sure the services are evidence based, meeting contractual obligations, and delivering
according to the values of the nonprofit are continuous challenges.
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Key Take AwayStay close to the programs and services you offer. Visit them and talk with the staff.
Listen closely, but focus on results.

The Solution
The perennial challenges of running a nonprofit vary with each group, but the good news
is… you don’t have to do it alone. So many nonprofits are willing to go the extra mile to help
clients achieve goals, yet they are afraid to ask for help themselves. Organizations, like
people, need help. Finding professional, educated, and experienced help is critical to the
success of the nonprofit. The challenges are real but there are solutions.
At the end of the day…don’t hesitate to ask for help.

Simon Cross is a consulting group founded by John Hughes and
Frank Wooden. John has an MSW from San Diego State, and
Frank has a Masters in Nonprofit Leadership and Management
from the University of San Diego. Both have been executive
directors with over fifty years of experience in nonprofits.
Simon Cross provides executive coaching, grant writing, strategic
planning, board development, organizational assessment,
fundraising and more.
Contact us at: info@simoncrossllc.com
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